2024 Town of Trade Lake Annual Meeting of the Electors
Held at 11811 Town Hall Road, Frederic, WI 54837
April 18, 2024

Meeting called to order by Chairperson, Ramona Moody at 6:00 pm. There are 7 in attendance.

Board Members Present: Chairperson Ramona Moody X Supervisor Scott Doornink
Supervisor Adam Lesak
Others Present: Treasurer Patsy Tucker- excused; Clerk Marjie Gravelle Hwy Maint. Jeremy Scheider

Pledge of Allegiance was recited.

Affidavit of Posting: Notice was posted in accordance Wisconsin Statute 19.84 on: March 30, 2024 @ 5:30p.m.
at the Town of Trade Lake Town Hall, Trade Lake Store, Bass Lake Lumber. Notices were also published in the
Indianhead Advertiser on April 1, 2024

Approval of 2023 Annual meeting minutes and all 2023 Special meeting Minutes presented.
Motion by Jeremy Scheider, Seconded by Dean Moody. Motion carried by voice vote.

Financial Report Review: The 2023 Financial report was presented by Chairperson, Ramona Moody & Clerk
Marjie Gravelle. Motion by Jeremy Scheider to approve the financial statement as presented. Seconded by Dean
Moody. Motion carried by voice vote.

Machinery Fund Review: The machinery fund CD matures on 7/25/2025. We are not able to add or remove funds
until CD matures in 2025. Request to review machinery and options at next year’s annual meeting. Jeremy
discussed the age of the town’s equipment and what the long-term future needs may be. At today’s prices a new
road grader would cost about $700,000 and a truck at least $350,000.

The existing machinery fund does not get good interest rate and it tied up for 30 months.

Motion by Jeremy Scheider for the town board to explore other options for better interest-bearing accounts.
Seconded by Dean Moody. Motion carried by voice vote.

Proposed Capital Expenditures: We will be crushing gravel in 2025. The shop roof was just replaced and we will be
looking into insulating the unheated area of the shop and finishing the in-floor heating in that area.

Open Floor to the Electors:
Dean Moody asked if we will be having the yard gate fixed.

Next annual meeting: Thursday April 17®, 2025, 6:00pm at the Trade Lake Town Hall.

Adjourn: Motion by Dean Moody to adjourn the 2024 annual meeting. Seconded by Jeremy Scheider. Motion
carried by voice vote at 6:39 pm.

Submitted by Marjorie Gravelle, Clerk



