Regular Monthly Board Meeting of the Town of Trade Lake
11811 Town Hall Rd, Frederic, WI 54837

10/9/2025
Meeting called to order by Chairman Ramona Moody at 6:00pm. There are 10 in attendance.

Board Members Present: Chairman Ramona Moody XI; Supervisor Scott Doornink [Xl; Supervisor Adam Lesak
Others Present: Treasurer Julie Pemble-Peterson X; Clerk Marjie Gravelle XI; Hwy Maintenance Jeremy Scheider

Pledge of allegiance was recited.

Affidavit of Posting: Notices and agenda were posted according to §19.84 on 10/2/2025 @ 11:30am., *amended and
reposted 10/6/2025 @ 11:00am at the Trade Lake Town Hall, Trade Lake Store, Bass Lake Lumber & Town website.

Approval of Agenda order: Motion by Lesak to approve the agenda order. 2™ by Doornink. Motion carried by voice
vote.

Approval of Minutes: Motion by Lesak to approve the minutes of the 9/11/2025 monthly board meeting with no
corrections. 2™ by Doornink Carried by voice vote.

Treasures report: Julie reported total assets of $866,685.79 as of 9/30/2025. All accounts are reconciled.

Fire Reports: Frederic Fire: Meeting was postponed. Grantsburg Fire: Marjean Legler attended and explained the
uniform percentage split and Cory confirmed with the State that such a split can be done. The Fire Association

Commission approved the split and the 2026 budget with a 3% increase. The new approved equal split will be a reduction

of approximately $40 for our annual total payment. Our 2026 quarterly payments will be about $11,488 with the 3%
increase. The next meeting should be December 29th

Ordinance 2025-04 — Authorizing The Fire Chief To Reduce The Frequency Of Inspections: Motion by Doornink to

adopt Ordinance #2025-04 to authorize the Fire Chief To Reduce The Frequency Of Inspections. 2™ by Moody. Roll call
vote: Doornink: Yes; Lesak: Yes; Moody: Yes. Motion carried.

Ambulance Report: Next meeting October 22, 2025

Highway Maintenance Report:

a. Update on Cedar Point Road: Pulverizing and gravel have been completed. Monarch is running behind.

b. Rumble Strips or Signage on Assembly Rd: Joel with the Town of Wood River called Ramona as they are
considering working with Fahrner to have them mill rumble strips at each intersection along S. Williams Rd.
Fahrner quoted rumble strips milling per stop sign for labor only at $3,000 at each intersection stop sign. Each
Town needs to provide all prep work and be on site for roadwork signage. Otherwise the cost will be more.
Fahrner requested Joel extend the proposal to Trade Lake since there is an additional intersection along S.
Williams Rd that we maintain. Information gathered from the US Depart of Transportation Federal Highway
Administration indicates other State do not allow rumble strips on pavement 2” and under and there is concern
with rumble strips on pavement that has been chip sealed. After discussion the Town Board has decided to seek
prices for additional signage rather than rumble strips due to concerns with creating an unsafe pavement issues.
This still comes down to people paying attention while driving and obeying the signage laws. The Board
requested Marjean relay this information to the Town of Wood River and will wait for them to finalized their
decision before we take action. Marjean will let Ramona know after Wood River’s special meeting.

c. Apply for LRIP funding update: We are waiting on estimates from Monarch for the project then the paperwork
can be submitted.

Dump Truck issues: Jeremy said they figured out the electrical issues with the dump truck.

e. * Electrical for west end of Town Shop: Todd Warren installed the boiler for the west side of the shop last week.
It was discovered that there are not enough slots in the breaker panel for the boiler to have its own breaker and the
box is full. This would also be a good time to have some outlets installed in that end of the shop as well. Ramona



requested that Jeremy get some estimates so we have an idea for cost. We will review this at the special meeting
on October 20™ before the budget work session.

Swedish Mission Church Christmas Program: The program is scheduled for Dec 20th. Motion by Moody to do the
Town Hall Open House during the Swedish Mission Church program. 2™ by Lesak. Motion carried by voice vote.

Public Comment: Kyle Luedtke, Frederic School District Superintendent, gave an update on the financial status for the
Frederic School District.

Town Hall parking area: The Town Board will not take any action on this at this time.

Payment of Town Bills: Motion by Lesak to pay town bills for the month of August for $56,171.91. 2" by Doornink.
Motion carried by voice vote.

Agenda for next Monthly Board Meeting — November 13, 2025
Adjourn: Motion by Lesak to adjourn @ 6:51 pm, 2" by Doornink. Motion carried by voice vote.

Submitted by Marjie Gravelle, Clerk



